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Oxfordshire Strategic Programme : Technology Prioritisation 
Timeline

Notes: (i) This assumes Oxfordshire Pension Fund are 

available for the workshop date 

(ii) Workshops will be in person

August 2022

Questionnaires to Fund 
staff re “as is” and “to be” 
technology functionality to 
inform Workshop 
Structure & Agenda 

November 2022

Engagement with 
National Frameworks 
Team

August 2022

Analysis of 
questionnaires; Workshop 
agenda finalised; 
Stakeholder journeys 
defined

September 2022

Workshop with 
Stakeholders, including 
MOSCOW analysis

Engage with Procurement
& ICT

October 2022

Workshop outcomes 
report & 
recommendations 
including technology 
functionality prioritisation 
view

December 2022

Finalise provider 
specification

Finalise procurement plan

December 2022

Procurement process 
kicked off

December 2022 -
March 2023 

Procurement process 
conducted

April 2023

Successful bidder 
informed

April 2023 – August  
2024

Transition to new 
provider (if required)

November 2022

Procurement plan drafted 
including a timeline to 
complete the National 
Framework documents

December 2022

Decision from Pensions Committee on procurement: Extend Heywood 
contract or proceed to full procurement process.

If contract extended – legal documents completed, process ends

If full procurement process – timeline continues

December 2022

Report on supplier 
meetings & technology 
specification

November 2022 -

December 2022 
Review supplier 
catalogues & informal 
engagement with 
suppliers


